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6/1985 MASTER DEGREE ARCHITECTURE 

Additional education: English for architects 
 

6/2007  PMI certification as Senior Project Manager 
 
 
WORK EXPERIENCE 
 
 
Since 2/2017 CONTRACTOR for Siemens Covergence Creators / then ATOS  

• Project Manager for building up a ‚Circuit Cloud Builder’ Project for STC 
(Saudi Telecom Company) 

• Project Director for executing a „Get Well Plan“ for the Siemens Account 
(Installation of a worldwide Telecommunication Solution including Circuit) 

• Project Director for the Space Project JUICE (JUpiter ICE Moons) to 
design and build SCOE’s (Space Check Out Equipment) in close 
cooperation with Airbus and ESA. 

 
 
10/2011-1/2017  CONTRACTOR for Siemens Enterprise Communications 
 

• Project Director for an outsourcing project with IBM in Germany, Austria 
and Spain. 

• Client Manager for UNIFY. Responsibility for ensuring the contractual 
agreed service levels for the customers Deutsche Bundesbank and 
Ratiodata. Coordination of all service relevant activities in Germany in 
cooperation with the team of UNIFY. 

• Global Project Director for Siemens Enterprise Communications in a 
global rollout for a customer in Sweden, Sandvik. Heading an international 
team with 18 people with the target to finalize the project within the given 
budget, time frame and quality.  

 
 
4/2000-9/2011   SIEMENS TELECOMMUNICATION BUSINESS 
  

The purpose of the following jobs is doing consulting and Project Management 
activities focusing on international tasks worldwide. The tasks are listed here in 
reverse chronological order. 

 
• Global Project Director for Siemens Enterprise Communications in a 

global telecommunication project for the customer Nilfisk and NKT, both 
based in Denmark and for Sandvik based in Sweden. Leading an 
international team of 14 people for executing the projects within a given 
budget and timeframe. Negotiation with all three customers for future 
expansion. 

• Project Manager for Siemens Enterprise Communications in the project 
Heidelberger Druck in Germany: telecommunication project. Leading an 
international team of 27 people for 4 month for finishing the project within 
a given timeframe. 

• 12 months Supplier (Service) Performance Management (Global 
Procurement), setting up a structure for measuring and evaluating the 
performance of suppliers for SWAP projects and new projects for Nokia 
Siemens Networks, train and establish the methods worldwide (Europe, 
Asia, South America, Africa, Dubai). Responsible for running projects to 



evaluate Service Suppliers in different countries and challenge the 
performance of these suppliers. 

• 3 months National Construction Manager in Oslo in Tetra Project for 
Nodnett Norway. Responsible for setting up all specifications for 
construction.  

• 2 month standardization and project setup in Indonesia for Siemens. 
• 3 month bid support and project setup in Domenican Republic, Chile and 

Brazil for Siemens. 
• 15 month development of a REFA program (OSWO – On Site Workflow 

Optimization) concerning construction und installation / commissioning 
and realization in Brazil, Spain and China for Siemens. 

• 1 year consultant in the Project Efficiency Program for Siemens - based 
on the experience in the Bid Efficiency Program - to increase productivity 
in realization of turnkey mobile phone projects, especially SWAP projects. 
10 country visits worldwide to investigate the full scope of projects and 
identify all potentials for savings, including negotiations with the heads of 
the service organizations of many local companies about how to 
implement these savings. 

• 1 year Service Solution Consultant for Siemens. Design and realization of 
a „Reference Model“ to check service offers in a fast and efficient way. 
Setup of a “Bid Efficiency Program” and organization and realization of 16 
workshops all over the world to analyze and improve Siemens Service 
offers. 

• 8 month TPM trainings (Turnkey Project Manual) for Siemens, tender 
work and subcontractor evaluation in Germany, Munich. Responsible for 
setting up a training course for FTK - training (Full Turn Key), preparing 
and calculating tenders and rollout – schedules for Colombia, Nigeria, 
Russia and Brazil, evaluating and scoring of subcontractors on the 
German market for installation & commissioning. 

• National construction manager for three months in the pre-contract 
phase of the Quam-UMTS-Project in Germany, Munich (Siemens). 
Establishing the turn key process for construction, responsible for safety 
issues. 

• Rollout management for four month (phase 2) in the cell C project in 
South Africa (Siemens). Full turnkey project with 1.500 base stations to be 
implemented. Accelerating the rollout process by standardizing all forms 
and documentation. Evaluation of subcontractors and training of project 
staff and all subcontractors’ personnel.  

• Rollout manager in Bern (Switzerland) for 14 months (phase 0) for an 
UMTS Project (Siemens), pre-contract phase, establishing a project team 
(22 persons), co-ordination of Swiss-project-activities on a pan-European 
level, Acquisition of more than 200 sites in Switzerland, co-ordination of 
construction standards with Siemens Munich and Siemens Spain, UMTS-
trial-Project between Belp international airport and Bern (10 sites). 
Responsible for selecting all acquisition companies and negotiations with 
all proposed construction companies. Organization of workshops for the 
acquisition companies and presentations in behalf of Siemens Switzerland 
for Telefonica. 

• Rollout manager in Bangkok (Thailand) for 3 month (Siemens), 
establishing a GSM/GPRS test-network in Bangkok for WCS, consisting of 
26 sites. Works included establishing the turn key process in the local 
company and all contacts with the customer and for the ordering process 
with Siemens Munich. 

 
 
5/1998-3/2000 PATRICK FARFAN ASSOCIATES GESMBH.  
 

• Building up and establishing a new planning office in Graz. 
• App. 40 technical reviews for Connect Austria (3rd licence), tower design, 

static calculations, detail drawings (NOKIA equipment), as built drawings. 
• Negotiating all business related issues, e.g. office rental agreements, 

installations, electric work consultants, ... 
• Recruitment and project co-ordination. 
• Building up and establishing a planning office in Wien. 



• App. 45 technical reviews for Connect Austria, tower design, static 
calculations, detail drawings, permitting, negotiation with all authorities, 
cost estimations, handovers to building companies, detailed cost 
estimations, visualisation of sites. 

• Co-ordination of staff (technicians, CAD engineers) and consultants (static 
calculation man). 

• Work co-ordination with Connect Austria. 
• Acquisition, design and construction supervision for 15 sites for tele.ring 

(Mannesmann/Vodafone – 4th licence). 
 
3-4/1998 AIRPORT CONSULTING VIENNA 

 
• Planning for terminal 1, “Beirut International Airport” in Beirut. 
• Take-over and problem shooting for terminal 1. 
• Building up and implementing an organisation for facility management of 

the new airport terminal. 
• Study for future expansion and effects for proposed terminal 2. 

 
 
1-2/1998  CONSULTING FOR ARCHITECTS 
   

• Consulting and office-reorganisation for architects in Wien. 
• Teaching of computer aided design and visualisation. 

 
 
7-12/1997 AUSTRIAN AIRLINES 

Head of Facility Management 
 

• Heading and organisation of building management and maintenance, of 
airport bus-service and vehicle pool (86 employees). 

• Planning and realisation of reconstruction and removals in Wien and on 
the technical basis at the airport Wien Schwechat (8 employees). 

• Negotiating of tenancy agreements (Austria and external stations). 
• Trips to external stations for organisation of reconstruction and removals of 

town offices and airport stations. 
 
3/1988–6/1997 HEINZ NEUMANN + PARTNER 

 
• Several projects for offices and department stores, flats, exhibition halls 

(Wiener Messe hall 10 and hall 25), feasibility- and building studies. 
• Architectural competitions, e.g. hotel-, offices- and theatre-centre in Leipzig 

(1996) together with Prof. Hans Hollein  (1. price). 
• Selection, employment and education of technical staff. 
• Heading of IT- and CAD – department. 
• Introduction (selection and buy) of CAD in the office, up to 20 CAD – 

workstations. 
• Co-ordination of workflow and Controlling of the technical sector (12 

engineers). 
• Taking part on international workshops and congresses for project-

presentation and visualisation (architecture) in Orlando, Los Angeles, New 
Orleans. 

• Educational trips to South East Asia, USA, Central- and South America. 
 
 
3/1986-3/1988 HAN-DATAPORT-ENGINEERING 
 Architect and CAD/EDV-trainer for: 
 

• PEIKERT-ARCHITECTS in Zug (Switzerland) - offices and banking buildings 
(preliminary drawings). 

• MÜLLER-ARCHITECTS in Baar (Switzerland) - planning of office- buildings 
shops and industrial structures (presentation of projects and preliminary 
drawings). 



• ASSMANN in Leibnitz- Shop Design - planning- and visualising of sport- and 
department stores, feasibility studies for department stores. 

• TÜCHLER in Wien – workout of feasibility study and concept for a company 
wide CAD-planning introduction.  

• SMELT INTERNATIONAL in Ljubljana (Slovenia) - feasibility study and 
planning of office- and shop complexes. 

• HIRSCHEGGER-Architect in Mödling - preliminary drawings and shop design 
for Billa in Wien and Lower Austria. 

• PORR AG in Wien - final- and working drawings of office buildings . 
• CA-planning department in Wien – Introduction of Facility Management. 
• Head of planning department (5 technical engineers). 

 
6/1985-2/1986 Architect HEINZ NEUMANN  
 Several engineering projects (preliminary-, final- and working drawings). 
 
 
Languages:  German  (native) 

English  (for negotiations) 
Spanish  (communication) 
French   (basic knowledge) 
Dansk  (basic knowledge) 
 

Hobbies:  Sport (cycling, jogging, squash, karatedo (black belt, 1st dan)), close protection 
training, classic music, mountaineering, scuba diving, tower climbing expert, flying 
(IFR PPL, total 900h) 

 
 

 
 


